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Lessons to learn from the war of 
independence and on not giving up
Remembering the struggle made despite all the dire straits during 
the war of independence is key to the idea that the current situation 
is definitely changeable. The important thing is to be brave, think big 
and continue to dream big like our predecessors. We never gave up in 
our long history. We must continue to work hard to leave a strong and 
rich country for our children.

SELECT NEWS

TOBB President M. Rifat Hisarcıklıoğlu:

99 years ago from now whilst Vahdettin 
left his country and took refuge in Britain 

for his own safety, the representative of the 
Grand National Assembly of Turkey (TBMM), 
Commander İsmet who was victorious in 
the war of independence began peace talks 
in Lausanne. Following the great victory in 
1922, the West of Anatolia was first cleared off 
the occupiers and after the Mudanya Cease 
Fire Treaty, the annexation of Eastern Thrace 
to Turkey was agreed. The independence of 
Eastern Thrace from the Greek Occupation was 
hailed with sadness as the ‘return of Turks back 
to Europe’. 

Efforts to create dualism never end
Britons who were f irst stal l ing the 

happening of a peace convention that would 
end the times of war then invited both the 
governments in Ankara and Istanbul to the 
peace talks in Lausanne to create a dualism. The 
Ottoman government in Istanbul suggested 
participating in that together noting it in the 
letter they sent to the Grand National Assembly 
in Ankara. Of course it was impossible for Ankara 
which began and sucessfully completed the war 
of independence to stand aside the İstanbul 
government that opposed it and sided with the 
occupiers. Mustafa Kemal rejected this indecent 
proposal reiterating “The Turkish State shall only 
be represented by the government of the Grand 
National Assembly of Turkey.

The British plan failed as the 
monarchy collapsed

On the other hand, the resistance of the 
Istanbul government to keep the status quo 
led Ankara’s determination to intensify in shift 
to a republican system. On November 1 1922, 
TBMM separated caliphate from monarchy and 

discontinued monarchy which was two birds 
with one stone; with Ankara government only 
attending the Lausanne Conference Britain’s 
plans to split the Turkish side averted as well as 
the fall of the monarchy which was already ailing 
and was a great obstacle in the formation of the 
republic. The announcement of the republic 
was made possible with the fall of the monarchy 
thus the free-hearted and unconditional 
sovereignty of the nation was championed 
over a person or dynasty. 

Vahdettin who did not react to thus 
acknowledged the occupation of Istanbul 
famously told the visiting first Turkish parliament 
that ‘there is a nation that needs herding and 
that [shephard] is me,’ which was proof that 
Istanbul government saw the nation as a raia, 
a herd to be shepherded and which for a 
republican will needed destroying.

Commander Mustafa Kemal felt it was the 
right time to rid of the monarcy which was 
already an ailing hunchback for the nation. 
Prior to the Lausanne Conference, he began 
the process to rid of the monarchy to end this 
dualism. The draft decree that was scrutunised 
in sub-commissions was passed with unanimity 
on November 1 1922 by which the rotting 
monarchy system that championed from father 
to son governance started first by the Omayyad 
khalif Muavie was forever revoked by TBMM.

“Victories of war become meaningful only 
when backed by economic ones”

The Lausanne Treaty, Turkey’s document 
of independence was signed in Lausanne on 
24 July 1923 following months of dilligent 
diplomatic war against British, French, Italian 
and Greek sides led by Commander İsmet and 
the Turkish committee. After the foundation of 
the republic, a war of economy was waged this 

time. Commander Mustafa Kemal had noted 
the importance of this in 1923 famously stating 
“victories of war no matter how great they are 
won’t mean a thing, and will only be short-
lived unless they are reinforced by victories 
of economy.” There were only 282 industrial 
organisations only 182 of which was operational 
during the shift from Ottoman Monarchy to 
the republican system, and almost all of which 
was owned by the minorities. Almost all of the 
consumer goods was imported. In 1923, export 
was 85 million and import was 145 million lira. 
Harbours and sea lines were all controlled by the 
foreigners. The basic literacy levels of the whole 
population was not more than a mere 10%. 
These apart, about 85 million gold lira foreign 
debt was too inherited from the Ottoman 
Empire.

Economic dependence at the root of 
poverty and despair

At the root of all despair and poverty was the 
economic dependence. Another great victory in 
Lausanne was the revoking of capitulations 
which were the primal cause of this situation 
despite all objections from British and French 
sides. Besides the customs independence and 
coastal trade rights were reserved. Mustafa 
Kemal Atatürk was determinded to initiate 
economic independence. Thanks to that, he 
congregated the Izmir Economic Congress. 
The 12 article National Economic Pact was 
acknowledged. A hybrid economic model 
called ‘the new Turkish school of economy’ was 
accepted. Between 1924 and 1929 an economic 
programme supportive of private sector in 
the wake of the Izmir Economic Congress 
was adopted. Trailblazing steps towards trade 
agricultural and industrial development were 
taken. Both the state budget and foreign trade 
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The concept that became ever more 
critical for developing countries that 

are suppressed by the developed countries 
in the midst of a global economy majorly 
gloomed by inflation stress day by day is 
‘efficiency’. When considered that developing 
economies such as Turkey’s high added 
value and deep technology investments 
shall only yield back in medium to long 
term, it is obvious that we need a novel 
approach in order to increase the national 
per capita income. It is possible by efforts 
of ‘efficiency at work’ to raise the national 
per capita income to a striking and even 
enviable level. In order to back this idea, let’s 
share this information: “Do you know that If 
the Turkish firms really focused on efficiency, 
they could increase the GDP by ten folds?” 
In the present issue of Economic Forum, we 
scrutunise the concept of efficiency in every 

way and prepared a detailed compilation for 
all the organisations within the manufacture 
ecosystem including industries, agriculture 
and services sector; with the hope that it 
shall benefit all the beneficiaries…

We can say for developing economies 
like Turkey that they are trapped in low 
efficiency vicious circle. With this news 
report, we will try and find ways to get 
out of this trap. In this report in which we 
will be viewing efficiency, workforce and 
capital relationship, we will try and outline 
by figures and facts whether developing 
countries are trapped in such a vicious circle.

First  of  al l ,  i t  might be useful  to 
remember the recent GDP figures. In 2020, 
Turkey recorded 717, 760 in 2019, 779 in 
2018 and 858 billion USD GDP in 2017. When 
a 7-year period all noted, it reached over 
a record 900 billion USD. Now if inquired, 

which was ‘the most efficient in terms of 
workforce’ over the 7-year period, most 
would say the 858 billion USD GDP in 2017. 
There is an important note to make; if GDP or 
income increases in a country or firm, it does 
not mean efficiency will too rise. Therefore, if 
this discrepancy was seen by all constituents 
from policy-makers to all manufacturers and 
workforce on a smaller scale, perhaps we 
would take the basic necessary and correct 
steps to get out of low efficiency trap.

In Japan, there is a term ‘Karoshi’ which 
means ‘dying from overworking’. In the 
past, statisticians added this term to the 
terminology calling it ‘karshi effect’ in order 
to render the workforce efficient.

As it has been said for many years, an 
organisation that is far from being efficient 
but is tirelessly working, is doomed to crash, 
metaphorically die sooner or later. It is 
possible to see this in almost every developed 
nation. ‘Red Queen Hypothesis’ which means 
stalling at the same point despite running has 
been the focal point of British industriaists’ 
efficiency research. Industrialism is surely a 
matter of culture. However, it is questionable 
in an era where data and information sharing 
is at its height and open source readings is 
common like it never has been yet efforts 
to get out of low efficiency trap are still 
stagnant. When examined carefully, for 
developing economies, organisations can talk 
about a self-sacrificing workforce bleeding 
themselves round the clock. But when will 
we understand that the added value the 
workforce of a fully efficient factory produces 
over a day can be increased by adding one 
more unit benefit?

was stabilised; devaluation of money was 
not utilised and the value of the Turkish lira 
was protected. All the debt coming from the 
Ottoman period was paid off; many plants were 
established and Turkey became a productive 
country.

War of independence like an 
educational book

The war of independence which began 
in 19 May and thanks to Mustafa Kemal is a 

great antalogy from which we could learn many 
military, political, diplomatic and economic 
lessons. The first and foremost lesson we 
can learn is that we must not give up under 
whatever [dire] circumstances we might be in. It 
might always be possible to create a new world 
no matter how difficult everything might be. 
However, for that, it is important to find the right 
ways and methods and be prepared to fight. 
We have always been a nation of struggle. Back 
then we were poor and tired, and a war-stricken 

nation. Yet our predecessors who established 
TBMM and endowed us with this beautiful 
nation were never in despair. We were really 
poverty-stricken but they were always hopeful 
for the future and independence. We too shall 
be brave; continue to think big and dream big. 
We will work and make possible what seems to 
be impossible. We never had a history of giving 
up and today we will not give up either. We 
will continue to work to leave a nation for our 
children that is strong and prosperous.

Efficiency is key to a quality growth



EKONOMİK FORUM130

SELECT NEWS

T he 40th Turkey-EU Joint Consultative 
Committee meeting was held in Izmir. 

The following attended the meeting moder-
ated by TOBB president and Turkey-EU Joint 
Consultative Committee co-chairman M. 
Rifat Hisarcıklıoglu: Foreign Affairs of Turkey 
deputy minister and Head of EU, the ambas-
sador Faruk Kaymakci, European Economic 
and Social Commitee member, Turkey-EU 
Joint Consultative Committee co-chairman 
Peter Clever, EU Turkey Delegation Head, the 
ambassador Nikolaus Meyer-Landrut and 
European Economic and Social Committee 
Foreign Affairs Department Head, Dimitris 
Dimitriadis. The general deputy director for 
European Neighbourliness and Expansion 
Debates, Maciej Popowski too attended the 
meeting via video conferencing.

TOBB president and Turkey-EU Joint Con-
sultative Committee co-chairman M. Rifat 
Hisarcıklıoglu noted that KIK/JCC’s Turkish 

side is always a strong supporter of Turkey’s 
relationship with the EU. He added that “a 
close communication in Turkey-EU relation-
ship is more than ever needed today; and 
that Turkey-EU JCC/KIK have successfully 
managed to assemble since 1995 both in 
good and bad times.” Today once again Tur-
key and EU are together and we must show 
our support this dialogue. The customs union 
has been instrumental in Turkey’s econom-

T he union chambers and commodity 
exchanges of Turkey (TOBB) president 

M. Rifat Hisarcıklıoglu circulated an obitu-
ary message that marked the 83rd anni-
versary of the passing of Veteran Mustafa 
Kemal Atatürk which read that he will al-
ways live in the hearts of the great Turkish 
nation embodying a matchless and unique 
commander and genious leader the world 
has ever seen. He added “by protecting and 

continuing his legacy and embracing each 
other tightly, we will tirelessly continue to 
work to raise Turkey to the top of the race to 
be a civilised and developed country. This is 
business world’s pledge to the nation.”

“We commemorate Mustafa Kemal 
Ataturk with respect, love and gratitude”

In the 83rd anniversary of his passing, 
TOBB president M. Rifat Hisarcıklıoglu under-

lined the fact that we still commemorate 
the great Ataturk with love, respect and 
gratitude; “we better understand how big 
Ataturk’s efforts and the vision he outlined 
beyond centuries really were and included 
and our admiration for him continues to 
double with each passing day. We adopt-
ed as ultimate creed his words that “the 
mission to serve this nation and coun-
try will never end” in which anticipating 
Ataturk’s genious that he unified all the 
nation’s force together against enemies 
and showed the whole world and register-
ing in textbooks that how a nation could 
change its own faith. We and our succes-
sors alike will continue to work tirelessly in 
order to further help our nation develop. 
As the Turkish business circles amid these 
feelings and thoughts, we underline once 
again that we trust in a brighter future 
for this nation and our determination in 
a more prosperous Turkey, we respect-
fully bow before Great Ataturk’s splendid 
memory.”

“The Turkish side of JCC (KIK) 
to be a road map between Turkey and EU”

ic transformation. Accession debates have 
further expanded this. We felt the positive 
impact of the accession debates in many 
areas. We had an agenda to envisage a joint 
future both for Turkey and EU. However, the 
relationship between EU and Turkey have re-
cently begun to stagnate. On the other hand, 
we all know that both sides need each other 
but we cannot sustain the present situation 
unfortunately.”

“Our admiration 
for our 
great 
leader 
grows 
every 
day”


